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Our campers had the wonderful opportunity to attend the Erie 

County Fair this summer. They laughed their way through the 

rides, marveled at the animals, and soaked in all the excitement 

the fair has to offer. For many of the children, it was their very 

first time experiencing the fair, which made the day even more 

meaningful. 

 

 



SUMMARY 

In Summer 2025, Buffalo Public Schools (BPS), the City of Buffalo, Erie County, Say Yes Buffalo (SYB) and 

27 community-based and faith-based organizations partnered to host free Summer Camp at 31 sites 

across Buffalo, NY. This city-wide summer camp initiative has operated annually since 2015, and 2025 

was the fifth year the initiative operated under the “Summer Camp 2.0” model. Originally envisioned in 

2018 and piloted in 2019, this model was characterized by a longer program day, more time for 

academic and extracurricular activities, evidence-based literacy and math curriculum, social-emotional 

learning, physical activity, healthy meals, authentic family engagement, and linkages to help meet 

families’ needs. In total, 1,677 BPS district and charter school PK-6th grade students were served at the 

31 sites following this enhanced camp model, with an additional 1,157 students on waitlists. All sites 

operated July 7th – August 15th, Monday – Friday. Twenty-seven sites operated for seven hours/day, 

while the remaining four sites operated four hours/day. Students’ average attendance rate was 77.4%.  

 

All camp sites offer daily social-emotional learning integrated throughout the camp day. SYB also 

partnered with several programs to bolster social-emotional and mental health supports in camp. 

Buffalo Urban League’s Project Hope program and Spectrum Health Buffalo H.O.P.E. COMHPS offered 83 

healing/SEL circles at camp sites, serving 422 students. Made possible by generous funding from the 

Cullen Foundation, the Breaking Barriers Youth Leadership Council led 33 racial equity and inclusion 

workshops at camp sites, serving 468 5th and 6th grade students.  

 

Prior to the COVID-19 pandemic, it was well-documented that many students, particularly students with 

economic disadvantages, lose several months of reading and math skills during the summer. This 

summer learning loss is cumulative over time and especially impacts students with economic 

disadvantage. 1 The COVID-19 pandemic has only exacerbated this problem. Across the US, students’ 

reading and math skills are several months behind those of their historical peers, with the gap being 

even wider for Black and Brown students and those with economic disadvantage.2 Research has 

continued on the implications of the COVID-19 pandemic and continues to show larger learning losses in 

lower-income and minority districts, especially in terms of math; however there is evidence that 

summer programs can be effective to recover learning losses.  Early literacy and math has suffered the 

most, with long-term consequences for workforce readiness.3 

 

To combat this trend, all camp sites implemented evidence-based literacy and math curriculum daily. 

Additionally, all students participated in Mayor Scanlon’s “Reading Rules! Kids Summer Reading 

 
1 Harry, Sarah W., Whitefield, Breya L., Bates-Brantley, Kayla E., McKinley, Lauren. “Avoiding the Summer Slide: Tier 
One and Two Supports Targeting Early Readers,” Perspectives on Early Childhood Psychology and Education 7, no. 2 
(2022): 105-138. 
2 Dorn, E., Hancock, B., Sarakatsannis, J., Viruleg, E. “COVID-19 and education: An emerging K-shaped recovery.” 
McKinsey & Company. December 14, 2021. Accessed December 29, 2021. 
https://www.mckinsey.com/industries/education/our-insights/covid-19-and-education-an-emerging-k-shaped-
recovery 
3 Leung, P., & Olson, L. (2025). Impact of covid-19 on afterschool programming outcomes: Lasting implications for 
underserved early adolescents. Adolescents, 5(1), 7. 
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Challenge,” through which they read books at their level and wrote reading summaries. In all, 73.6% of 

students completed the reading challenge. Gauging how students’ reading and math skills are a key part 

of our evaluation. When compared to waitlisted students, students who attended SYB summer camp 

were more likely to maintain or improve both their math and reading skills during summer. 

 

Our summer camp evaluation also focuses on social-emotional skills such as a growth mindset, 

emotional regulation, and attitudes toward physical activity over the summer months. Research 

indicates that since the COVID-19 pandemic, there have been declines in student motivation, physical 

fitness, and mental health. This reinforces that recovery efforts must address the holistic wellbeing of 

students rather than academics alone.4 Notable for 2025 summer camp, the number of social emotional 

learning circles, social justice trainings, and group counseling sessions increased more than twofold 

across the initiative, serving over twice as many students compared to 2024. Two summer camp sites 

also hosted psychiatrists from UBMD who provided students, parents and staff with mental health 

awareness and training, as well as behavioral/psychiatric consultations. SYB also partnered with Leveling 

the Playing Field who provided 9 summer camp sites with sports equipment. 

 

Students were surveyed at the beginning and end of camp to determine social-emotional skills 

development and retention. Despite the increase in embedded SEL supports, only 58% of campers 

improved or maintained growth mindset skills and 59% of campers improved or maintained emotion 

regulation skills. Roughly 70% of campers improved or maintained attitudes regarding physical activity. 

Research suggests there has been an overall decline in fitness, with reduced endurance, flexibility, 

strength; increased sedentary behavior and weight gain since the COVID-19 pandemic. Motivation for 

structured activities has also declined, as many students prefer passive or social time over exercise.5  

Socioeconomic disparities only further exacerbate these challenges, with disadvantaged students facing 

limited access to fitness opportunities and nutrition.6 

 

Engaging families and making service linkages to help meet needs was another key component of 2025 

Summer Camp. Families were engaged through orientations, newsletters, group events, opportunities to 

volunteer and more. Camp sites were able to provide service linkages to about 3,000 individuals, helping 

meet needs for food, housing, medical care, dental care, mental health care, and other critical supports.   

 

Summer Camp sites administered satisfaction surveys to students and parents/guardians during the final 

week of camp. Student satisfaction exceeded 90% in several areas; the highest levels of satisfaction with 

camp fun, liking the physical and extracurricular activities, and camp safety. Parent/guardian satisfaction 

 
4 Aguaded I., Vizcaíno-Verdú A., García-Prieto V., & de-Casas-Moreno P. (2023). The impact of post-pandemic 

learning loss on education development: A systematic review. Review of Communication Research, 11, 172–189. 

https://doi.org/10.52152/RCR.V11.7  
5 Templeton, D., Korchagin, R., & Valla, B. (2025). Left behind in lockdown: How covid-19 deepened the crisis in K-
12 physical education. Children, 12(5), 603. https://doi.org/10.3390/children12050603 
6 Templeton, D., Korchagin, R., & Valla, B. (2025). Left behind in lockdown: How covid-19 deepened the crisis in K-
12 physical education. Children, 12(5), 603. https://doi.org/10.3390/children12050603 

https://doi.org/10.52152/RCR.V11.7
https://doi.org/10.3390/children12050603
https://doi.org/10.3390/children12050603
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exceeded 97% in all but one area. Parents/guardians reported the highest levels of satisfaction with 

camp location, recommending the camp to others, staff being helpful, and the camp positively 

impacting their children’s behavior. 

THE MODEL 

The Summer Camp model entailed SYB contracting with community and faith-based partners to host 

sites. While sites had the freedom to tailor their program to reflect the needs and interests of their 

students and families, all sites were expected to adhere to an umbrella model, meaning they would: 

• Operate program July 7th – August 15th, Monday – Friday. 

• Twenty-seven were to operate 7 hours/day. The remaining 4 sites were operated 4 hours/day. 

• Enroll BPS district and charter school students who were in PK-6th grade during the 2024-25 

school year, and who were at least five years old by the start of camp. 

• Implement evidence-based literacy and math curriculum. The seven-hour sites implemented 

three hours/day and the four-hour sites implemented 90 minutes/day. 

• Implement extracurricular activities, including social-emotional learning and physical activities. 

The seven-hour sites implemented at least two hours/day and the four-hour sites at least 1 

hour/day. 

• Provide healthy breakfast and lunch daily. The seven-hour sites also provided afternoon snacks. 

• Take campers on at least two field trips. 

• Engage families and assist with making service linkages to help meet needs. 

• Provide all the above at no cost to families. 

• Provide paid planning and training time for site staff. 

SITE SELECTION 

The site selection process was competitive. SYB released a request for proposals in 

January 2025 and contracts were awarded in March 2025. Contract decisions were 

based upon: 1) The strength of the applications submitted, 2) The safety and 

accessibility of the physical buildings in which sites were proposed to be held, 3) 

The geographic location of proposed sites, and 4) Site performance during prior 

years of Summer Camp (if applicable).  

 

SYB assembled a team which included key stakeholders to review and score each 

application. Additionally, SYB conducted a site visit to all potential sites, ensuring 

they were conducive to the provision of safe and high-quality summer 

programming. SYB then ranked all applications based on the above two criteria, as 

well as past performance for returning sites. Lastly, SYB mapped the geographic 

distribution of economically disadvantaged BPS PK-6th grade students and  

 

 

in the parts of the city with the most economic need. 

  

Figure 1 

 
Green sites are 7 hrs/day 

Blue sites are 4 hrs/day 

 

 

Our summer camp goal is to promote health and wellness and keep children safe.  At 

Tru-Way Community Center they ensure each child has the opportunity to connect, 

feel supported and socialize with others. This young camper has been navigating both 

disability-related hurdles and the deep loneliness that can come from feeling isolated. 

Within the past year, he experienced the life-changing loss of mobility in his legs, a 

very difficult adjustment no child should have to endure alone. Yet, despite these 

hardships, he continues to show courage and resilience. Camp is an environment 

where he was able to flourish and create many new experiences and friendships. 
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allocated Summer Camp seats proportionately. As a result, Summer Camp sites were concentrated in 

the parts of the city with the most economic need, based on applications received for summer camp 

sites. 

 

SYB contracted with 27 partner organizations to operate 31 sites, compared to 22 partners operating 31 

sites in 2024 (see Appendix A for a complete site list). Community-based organizations operated 25 of 

these sites, while faith-based organizations operated 6 sites. All sites operated secular programs. All 

sites were based in the community. Sites were not required to provide transportation to or from camp 

(see Figure 1 for a map of sites).  

STUDENT ENROLLMENT 

Student enrollment opened April 16, 2025, and closed June 17, 2025. Families enrolled students by 

completing an online or paper application. Each site was responsible for its own enrollment, although 

SYB assisted considerably. SYB created/distributed promotional materials, did targeted social media 

promotions, managed the online application process, tabled, and spoke at local events, and screened all 

enrolled students for eligibility. In all, 1,742 students were enrolled at Summer Camp sites, with another 

1,157 placed on waitlists. The largest site enrolled 125 students, while the smallest enrolled 25 students. 

For student demographic data, see Appendix B.  

ATTENDANCE 

Of the 1,742 students enrolled in Summer Camp, 1,677 

attended at least one day of camp (see Figure 2). Twenty-

five parents of children enrolled in Summer Camp that did 

not attend completed a survey asking why they did not 

attend Summer Camp. The most common responses were 

transportation barriers and the child(ren) going out of 

town. Average student attendance was 77.4% which was a 

decline (see Figure 3). At 82.8%, student retention through 

the end of camp also declined compared to previous years 

(see Figure 4). Fourteen parents of disenrolled campers 

completed a survey identifying why they disenrolled from 

Summer Camp. The responses varied, but the top reason 

was that their child(ren) went out of town.              

 

 

 

 

 

 

 

Figure 4 

Virtual Camp 
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1376 1423 1416
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1677
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Virtual
Camp

2021 2022 2023 2024 2025

Number of Students Who 
Attended Summer Camp

Figure 2 

 

Figure 3 
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Finding Courage on the Water: This year, Resource Council of WNY, 

partnered with the Community Boathouse to introduce campers to a 

youth sailing program. For many, it was their very first time stepping onto 

a sailboat and navigating open waters. At first, some children hesitated 

but with encouragement, guidance, and a little bravery, the hesitation 

quickly turned into excitement. One camper who was especially nervous 

at the start not only climbed aboard but learned to help steer and adjust 

the sails. By the end of the session, she was smiling ear to ear, proudly 

declaring that she had “sailed a real boat”. For campers this became a 

lesson in courage, teamwork, and independence. Sailing gave campers 

the opportunity to see themselves as capable of navigating challenges, 

both on the water and beyond. 

RICH LEARNING EXPERIENCES 

Summer Camp is a unique context that lends itself to deep exploration of topics, project-based learning, 

talent exploration, and exposure to culture and the arts. Regarding academic programming, all sites 

implemented the evidence-based curriculum that SYB provided (LitCamp and Math for Love). These 

curricula are intended for use in out-of-school time settings, with hands-on and engaging activities, as 

well as built-in accommodations for English Language Learners and students with special needs. All 31 

camp sites implemented the LitCamp curriculum and on average students completed 14 of the total 20 

lessons. All 31 camp sites implemented the Math for Love curriculum, with students completing an 

average of 15 of the 27 lessons.  

 

Mayor Scanlon’s “Reading Rules! Kids Summer Reading Challenge” was also 

integrated into each camp’s academic programming. All Summer Camp students 

participated in the challenge, through which they read books at their level and wrote 

reading summaries. In all, 73.6% of Summer Camp students completed the reading 

challenge. 

 

Sites determined what extracurricular activities to offer, provided they incorporated 

social-emotional learning and physical activities. The result was a wide variety of rich 

learning experiences had by students across the Summer Camp initiative. Some camp 

sites filled programmatic niches, such as robotics at BestSelf Building Brighter Futures 

at Renovation and First Shiloh STEAM Discovery Camp, sailing lessons and swimming 

at The Belle Center and Resource Council of WNY, and media arts at Win Life 

Foundation at Bennett W. Smith Family Life Center. Some of the most common 

activities students were able to experience across the city were team building games, 

cultural activities, healing/restorative justice circles, dance, STEM activities, water 

play, and basketball. 

Figure 5 
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All camp sites offer daily social-emotional learning. SYB partnered with 

several programs to bolster social-emotional and mental health support 

in camp (See Figure 6). Buffalo Urban League’s Project Hope program 

and Spectrum Health Buffalo H.O.P.E. COMHPS offered 83 healing circles 

at camp sites, serving 422 students – more than double compared to 

2024. Breaking Barriers Youth Leadership Council implemented social 

justice workshops at camp sites. Made possible by generous funding 

from the Cullen Foundation, these social justice trainers led 33 

workshops, serving 468 students at 17 camp sites. Students reported 

increased knowledge regarding racial equity, youth voice and advocacy. 

 

Eleven sites also hosted mental health providers including Catholic 

Charities, Kelly Dumas, Mobile Counseling of WNY, Walking Through 

Solutions, and BestSelf Behavioral Health to run 23 group counseling 

sessions over the course of summer camp (see Figure 5). 

 

All camp sites offered at least 2 field trips. Sites took students to 47 

different field trip locations. SYB partnered with Farm 2 Table @ the Fair and West Side Rowing Club to 

offer field trips to sites. Eight sites were able to take 432 students to experience the Erie County Fair 

which included an educational program and fair access. The West Side Rowing Club served 50 middle 

school students from 5 different sites where students learned how to hold the oars, move the boat and 

row together in a real racing shell. 

CRITICAL SUPPORT FOR FAMILIES 

As part of the family engagement process, Summer Camp sites learned about families’ strengths and 

their needs. In cases where families were open to assistance, sites helped link them to services to help 

meet needs. Figure 7 details how many individuals camp sites supported through such linkages. The 

most common resources to which sites linked families were school supplies, food, behavior/mental 

health and essentials linkages. This year SYB partnered with National Grid and Verizon to provide 

backpacks filled with school supplies to our families. SYB was able to distribute 437 backpacks filled with 

school supplies to 11 of our summer camp sites. 

 

Figure 6 

 

 

 

          

This year The Belle Center was thrilled to give campers the 

chance to visit a local art studio and create their very own 

masterpiece. The child pictured is using a pottery wheel to 

shape his own mug. This experience was completely new for 

some of our campers. The campers experienced immense joy 

after their pieces were glazed and finished, each child proudly 

took home a beautiful work of art they created with their own 

hands to share with their family. 
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 A portion of the food assistance came in partnership with FeedMore WNY, which operated the 

BackPack Program at several camp sites (see Figure 8). Through this program, enrolled students took 

home a food bag on Fridays, ensuring they had access to healthy meals over the weekend. In total, 856 

students received 3,116 bags of food. This is more than three times the number of students served/food 

bags distributed in 2024. 

 

Made possible with generous funding from the Cullen Foundation, SYB partnered with Neighborhood 

Health Center (NHC) to bring their mobile health unit to three Summer Camp sites (The Belle Center, 

Antioch Baptist Church, and YWCA). SYB coordinated the scheduling of students at all three mobile 

health clinics, including ensuring that the intake paperwork was completed. Through these clinics, 8 

students received physical examinations and 15 received immunizations.  

CHANGE IN STUDENTS’ READING SKILLS 

Utilizing the same methodology as the previous two years, reading interim assessment data from BPS 

and several charter schools was analyzed. This data came from i-Ready, DIBELS, NWEA MAP, IXL, and 

STAR assessments that the schools administered. Of the 1,677 students who attended camp, 1,104 had 

usable reading assessment scores (66.2%) and 536 of the 1,157 students on the waitlist had usable 

assessment scores (46.3%). Students’ June 2025 score was compared to their September 2025 score, 

determining if they were at/above benchmark or below benchmark at each point in time. The results are 

as follows: 

• 44.0% of campers entered the summer at/above benchmark. At the end of summer, 46.1% were 

at/above benchmark. 

• 56% of campers entered the summer below benchmark. At the end of summer, 54% were below 

benchmark. (See Figure 9). 

• 83.5% of campers who entered summer at/above benchmark remained at/above benchmark, 

compared to 77.1% of waitlist students. 

 
 

43
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FSS Referrals
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Dental Health
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Figure 7 
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• 16.5% of campers who entered the summer below benchmark improved to benchmark by the 

end of summer, compared to 15.6% of waitlist students (see Figure 10). 

 

It is worth noting that the waitlist was not a non-intervention control group. Students on the waitlist 

may have engaged in a different summer learning program. We surveyed 114 parents/guardians of 

students on the waitlist regarding what their child did over the summer. The answers were varied, but 

included attending an academic program, another summer camp, in-person/online tutoring, and staying 

at home. Charter school students made up 58.3% of the waitlist, compared to 24.1% of the total roster.  

 

  

 Additionally, SYB partnered with Canisius University to provide children at select sites with 1:1 

reading tutors. Tutors met 1:1 for 15 minute tutoring sessions an average of 3 times per week with 

eligible K-2nd grade students. This support targeted youth who were below benchmark in reading to 

provide them with the best opportunity to maintain and even further develop their reading skills. This 

support was in addition to the daily evidence-based LitCamp curriculum taught by NYS certified 

teachers. 

  

Figure 9 

Figure 10 

 

15.60%

77.10%

16.50%

83.50%

Below benchmark who improved to at or above
benchmark

At or above benchmark who remained at or above
benchmark

Roster Waiting List
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CHANGE IN STUDENTS’ MATH SKILLS 

Math interim assessment data from BPS and several charter schools was also analyzed. This data came 

from i-Ready, STAR, IXL, and NWEA MAP assessments that the schools administered. Of the 1,667 

students who attended camp, 629 had usable math assessment scores (37.7%), as did 286 of the 1,157 

waitlist students (24.7%). Students’ June 2025 scores were compared to their September 2025 score, 

determining if they were at/above benchmark or below benchmark, finding: 

• 34.2% of campers entered the summer at/above benchmark. At the end of summer, 52.3% were 

at/above benchmark. 

• 65.8% of campers entered the summer below benchmark. At the end of summer, 47.7% were 

below benchmark (see Figure 11). 

• 94.4% of campers who entered summer at/above benchmark remained at/above benchmark, 

compared to 86.0% of waitlist students. 

• 24.2% of campers who entered summer below benchmark improved to at/above benchmark by 

the end of summer, compared to 16.5% of waitlist students (see Figure 12). 

 

As noted above, the waitlist was not a non-intervention control group. Based on the survey given to 

parents/guardians of students on the waitlist, these students attended an academic program, another 

summer camp, in-person/online tutoring, stayed at home, or participated in other activities. The two 

groups were also demographically dissimilar.  

 

 

 

 
 

 

 

Figure 11 

 

Campers at Dorothy J. Collier Community Center had the joy 

of learning to play the violin, a journey that blossomed into a 

touching recital attended by their families and members of 

our senior citizen community. Thanks to the generosity of a 

local organization that lent violins to our camp and provided 

lessons, our children were able to discover the magic of 

making music. Many of them held a bowed instrument for 

the very first time! Watching their confidence grow and 

seeing the pride on their faces as they performed was a truly 

moving experience that brought our entire community 

closer together. 
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CHANGE IN STUDENTS’ SOCIAL-EMOTIONAL SKILLS 

Camp sites administered the Growth Mindset and Emotion Regulation scales from the Panorama Social-

Emotional Learning Survey during the first and last weeks of camp. Students in grades 3rd – 6th took this 

pre/post survey. Of the 811 possible respondents, 330 had both pre/post survey data (40.1%). Based on 

the pre/post survey data, SYB determined if students improved, maintained skills, or regressed. Overall, 

58.8% of students maintained or improved their perception of their ability to grow, while 57.9% 

maintained or improved their ability to regulate their emotions (see Figure 13). 

Figure 13 

   

Figure 12 

  

What I like about camp is… “That we get to pick the activities and express how were feeling on a daily basis 

and we go and play with water balloons and water on Friday.” 

- Camper from El Batey Puerto Rican Center 
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After recently resettling in Buffalo from Afghanistan, three siblings 

experienced challenges transitioning to life in the United States. 

They had difficulties obtaining the required vaccinations for school 

enrollment. After learning about the partnership of SYB Summer 

camps and Neighborhood Health Center Mobile Health Clinics from 

their Social Worker, all three children successfully received their 

immunizations, ensuring compliance with public health 

requirements and promoting their overall well-being. As a result, 

they were able to enroll and begin school on time, healthy and 

ready to learn. 

CHANGE IN STUDENTS’ ATTITUDES REGARDING PHYSICAL ACTIVITY 

Camp sites administered a two-question survey to students during the first and last weeks of camp to 

ascertain change in attitudes regarding physical activity (see Figure 14). The survey asked students to 

indicate their level of agreement on a five-point Likert scale with the statements “Physical activity is 

good for me” and “I enjoy being physically active”. To better support sites in their efforts to improve 

attitudes regarding physical activity for this year of summer camp, 9 sites were able to access Leveling 

the Playing Field to obtain gently used sports equipment for summer camp. Most students maintained 

or improved; however, there remains an opportunity to prevent regression over the summer. 

Figure 14 

 

 

SATISFACTION SURVEY RESULTS 

Summer Camp sites administered satisfaction surveys to 2nd-6th grade students and parents/guardians in 

the last week of camp. These consisted of scaled and open-ended narrative questions. Site staff assisted 

students and parents/guardians with the surveys needed. Figure 15 details the results of the student 

survey. Of 1,677 potential respondents, 652 completed a survey (39%). Students were most satisfied 

with camp being fun, the extracurricular activities, the physical activities, and camp safety, while 

satisfaction was lowest with meals and enjoying the reading/writing activities.  
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Figure 16 details the results of the parent/guardian survey. Surveys were completed by 442 

parents/guardians, representing 629 of the total 1,677 students served in camps (38%). Satisfaction 

rates were high in all areas, with parents/guardians being most satisfied with day and hours being 

convenient, the location being convenient, feeling their child(ren) were safe and staff being helpful in 

meeting the family’s needs.  
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Camp helps child(ren) express emotions
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Days/hours convenient

Figure 15 

Parent Satisfaction 

 

Figure 15 

Student Satisfaction 
 

What I like about camp is… “Everything, was how much my boys loved this camp. They not only had fun but 

also learned so much through engaging educational activities. They went on the BEST trips and were 

supported by the most CARING AND DEDICATED staff. It has truly been the best experience for them.” 

- Parent from First Shiloh Baptist Church 
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REFLECTIONS AND CONSIDERATIONS FOR THE FUTURE 

As this report details, students and families benefited greatly from the well-rounded Summer Camp 

experience SYB and its partners provided in 2025. The initiative performed well in several areas: 

• Enrolled 1,752 students and served 1,677 students. 

• Students who were below benchmark in math skills and attended camp were more likely to 

improve to at or above benchmark when compared to the students who remained on the 

waitlist. 

• Students who were at or above benchmark in math skills and attended camp were more likely to 

remain at or above benchmark when compared to the students who remained on the waitlist. 

• Students who were below benchmark in reading skills and attended camp were more likely to 

improve to at or above benchmark when compared to the students who remained on the 

waitlist. 

• Students who were at or above benchmark in reading skills and attended camp were more likely 

to remain at or above benchmark when compared to the students who remained on the 

waitlist. 

• Student satisfaction exceeded 90% in the following areas: camp being fun, extracurricular 

activities, and physical activities.  

• Parent/guardian satisfaction exceeded 94% in all areas, with all but one area at or exceeding 

97%: Camp helps child(ren) express emotions and Transportation wasn’t a barrier. 

• Thanks to our partnership with FeedMore WNY, 856 students received 3,116 bags of food over 

the course of summer camp this year, compared to 255 students and 795 bags of food in 2024. 

• Through partnership with Buffalo Urban League and Spectrum Health Buffalo H.O.P.E. COMHPS, 

83 SEL circles were held with 422 students this summer. This is an increase compared to 2024, 

when there were only 12 circles held, serving 208 students. 

• In partnership with SYB Breaking Barriers Youth Leadership Council, 33 racial equity and 

inclusion workshops were held, serving 468 fifth and sixth grade students this summer. This was 

an increase when compared to 2024, 23 workshops were held, serving 202 fifth and sixth grade 

students. 

• Additionally, this year SYB partnered with Catholic Charities, Kelly Dumas, Mobile Counseling of 

WNY, Walking Through Solutions, and BestSelf Behavioral health to provide group counseling at 

11 camp sites; holding 23 sessions for a total of 215 students. 

• UBMD psychiatrists returned for their second year to support two camps and provided mental 

health awareness presentations to 60 staff, parents and students, and mental health trainings to 

38 staff and youth, as well as processing 36 behavioral/psychiatric referrals from site staff. 

• One of our goals for this year was to increase the number of teacher and staff who spoke a 

language other than English. This year, 18.4% of teachers and staff spoke a language other than 

English, a 16.5% increase from 2024.  

 

However, the 2025 Summer Camp initiative did experience challenges. Key opportunities for 

improvement include the following: 
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• Increase number of economic disadvantaged students served to reflect the economic 

disadvantaged composition of BPS. Students with economic-disadvantage made up 69.8% of the 

Summer Camp roster, compared to 88% of the BPS PK-6th grade population. The number of 

families that are considered economically disadvantaged has significantly increased throughout 

the district in the past few years.  

• Increase student attendance rate. Attendance was down 2.8 percentage points compared to the 

average student attendance between 2022-2024. SYB provided site-based attendance 

incentives, as well as a parent incentives for student attendance; however, this did not seem to 

substantially impact student attendance, and did not result in a positive outcome. Some barriers 

to good attendance may be the location of camps – some areas of Buffalo had a higher 

concentration of summer camps whereas, there were gaps on the map which could contribute 

to transportation issues.  

• Increase student retention. Student retention was down 3.9 percentage points, compared to the 

average student retention between 2022-2024. 

• Decrease percentage point difference between campers that are Asian and BPS PK-6 that are 

Asian. The number of Asian students who attend SYB summer camp are 17 percentage points 

away from matching the BPS PK-6th population.  

• Improve the implementation of the LitCamp curriculum. Student satisfaction with the 

reading/writing activities in camp improved from 59% to 61% this year; however, there is room 

for improvement to enhance the curriculum to be more engaging for students, as well as ensure 

that the teachers have adequate training and resources to successfully implement the 

curriculum. 

• Improve the implementation of the Math For Love curriculum. Student satisfaction with the 

math activities in camp stayed the same as last year (73.4%). There is room for improvement 

and to enhance the curriculum to be more engaging for students, as well as ensure that the 

teachers have adequate training and resources to successfully implement the curriculum. 

• Increase number of critical supports provided per attendee. Despite the number of students 

enrolled in summer camp this year and additional built-in critical supports, the site-reported 

number of critical supports provided declined. This is likely attributed to issues with the 

reporting process and not an accurate reflection of critical supports provided per attendee. 
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SPECIAL THANKS 

 

Summer Camp was a truly collaborative effort and would not have been possible without support from 

several areas. Special thanks to BPS’ Extended Learning Department, Multilingual Department, Food 

Service Department, and Office of Shared Accountability. Special thanks to SYB’s Extended Learning 

Time Department, Community Schools Department, School Based Services Department, Boys and Men 

of Color initiative, Communications Department, and administrative staff. Special thanks to the 

community partners who hosted the camp sites: Antioch Baptist Church, Azeem Family Foundation, 

BestSelf Behavioral Health, Inc., Bethesda World Harvest International Church, Candice's Mobile Pantry, 

Cold Spring Bible Chapel, Community Action Organization of WNY, Inc., El Batey, Inc., Erie Regional 

Housing Development Corporation dba The Belle Center, First Shiloh Youth Foundation, Inc., Friends 

Inc., King Urban Life Center, Inc., Metro Community Development Corporation, Mount Moriah 

Missionary Baptist Church, P.C.C.B. dba Lt. Col. Matt Urban Human Services Center of WNY, Parker 

Academy Child Care and Learning Center, Inc., Police Athletic League of Buffalo, Inc., Resource Council of 

WNY, Rise In Victory Foundation, Inc., Somali Bantu Community Organization of WNY, Inc., St. Luke 

A.M.E. Zion Church, Tru-Way Community Center, Inc., University District Community Development 

Association, Inc., West Side Community Services, Inc., Westminster Economic Development Initiative, 

Inc., Win Life Foundation, Inc., and YWCA of Western New York, Inc. Special thanks to the District Parent 

Coordinating Council, the Special Education Parent Advisory Committee, the Buffalo Parent-Teacher 

Organization, Neighborhood Health Centers, FeedMore WNY, RL Experience, D. Elijah Consulting, the 

Buffalo Urban League, the Parent Network of WNY and Spectrum Health Buffalo H.O.P.E. COMHPS, 

University Psychiatric Practice, Leveling the Playing Field, National Grid, Canisius Tutoring, Catholic 

Charities, Kelly Dumas, Mobile Counseling of WNY, Walking Through Solutions, and BestSelf Behavioral 

Health. And last but certainly not least, special thanks to the funders of the Summer Camp initiative: 

BPS, The Cullen Foundation, Erie County, Senator Sean Ryan, Honorable Michael Kooshoian, and the 

Children’s Foundation of Erie County. Without their support, none of this would have been possible. 
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Front cover – Fatima Elabed, Westside Community Services 
Page 2 – Destini Wilson, Community Action Organization of WNY at JFK Community Center 
Page 5 – Byron Trice, Tru-Way Community Center 
Page 7 – Racheal Tarapacki, The Resource Council of WNY 
Page 8 – Tyler Boehm, The Belle Center 
Page 11 – Jetaun Jones, Dorothy J. Collier Community Center 
Page 13 – Paige Williams, Say Yes Buffalo 
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APPENDIX A – 2025 SUMMER CAMP SITES 
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APPENDIX B – STUDENT DEMOGRAPHICS 

 

      
 

 

  



20 
 

 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1166 JEFFERSON AVENUE, SUITE A  •  BUFFALO, NY  •  14208 
EMAIL: INFO@SAYYESBUFFALO.ORG 
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