
 

 

Request for Proposals 

2021 Say Yes Summer Camp Partnership 
 

 

INTRODUCTION  

 

For the past six years, Say Yes Buffalo, Buffalo Public Schools, the City of Buffalo and Erie 

County have partnered with community and faith-based organizations to implement a citywide 

Summer Camp initiative.  Summer Camps are hosted in the community, such as community 

centers or churches, and operate for six weeks, Monday – Friday.  This year, camp will run July 

12th – August 20th for at least 7 hours/day. 

 

Summer Camp activities include a blend of academic and enrichment activities.  As part of the 

academic activities, students participate in Mayor Brown’s “Reading Rules! Kids Summer 

Reading Challenge.” This entails students reading five books at their level and writing five 

summaries on these books.  Summer Camp sites also offer breakfast and lunch each day, which 

is done in collaboration with Buffalo Public Schools Food Service.   

 

The primary goal of the Summer Camp initiative is to help students increase or maintain their 

academic skills over the summer.  Typically, over the summer in low-income communities like 

Buffalo, students lose two months of reading skills and more than two months of math skills.  

Participation in high-quality summer learning programs helps students avoid this typical summer 

learning loss.  In addition to maintaining or improving students’ academic skills, the Summer 

Camp initiative aims to enhance health and wellness and keep children safe. 

 

Summer Camp is offered as a free service to eligible students.  Students must be PK-6 grade 

students enrolled in Buffalo Public Schools (either a district or charter school) during the 2020-

21 school year.  Students must be five years old by the start of Summer Camp. 

 

 

PURPOSE 

 

Say Yes Buffalo is soliciting written proposals from potential organizations to run Summer 

Camp sites July 12th, 2021 – August 20th, 2021.  This includes hosting the camp in a “brick and 

mortar” building, designing a program that meets the Summer Camp model requirements 

(outlined in the “Scope of Work” section below) and hiring all staff needed to implement a 

successful program.  Applicants must be 501(c)(3) organizations to apply.  All camps must be 

secular, although they can be run by faith-based organizations.  Eligible organizations also must 

possess their own liability and Workers Compensation insurance (some faith-based organizations 

may be eligible for a Workers’ Compensation insurance waiver).  All camps must either hold a 

School Age Child Care license or a NYS Department of Health Children’s Camp permit. 

 

 

SUMMER CAMP 2.0 

 

In 2018, Say Yes Buffalo convened a Summer Camp 2.0 Workgroup to explore enhancements to 

the Summer Camp initiative.  This group conducted a literature review of best practices in 

summer learning and constructed a logic model detailing what an enhanced model in Buffalo 



 

 

could look like.  During 2019 Summer Camp, Say Yes piloted Summer Camp 2.0 model 

enhancements at four sites (201 student slots).  The pilot demonstrated incredible promise for the 

Summer Camp 2.0 model, therefore, Say Yes is pivoting fully to Summer Camp 2.0 in 2021.   

 

 

LENGTH OF SERVICE 

 

Selected organizations will partner with Say Yes Buffalo, Buffalo Public Schools, the City of 

Buffalo and Erie County from April 2021 – September 2021.  

 

 

SCOPE OF WORK 

 

Selected organizations must demonstrate the ability to run a high-quality Summer Camp site.  

Specific work requirements include: 

 

• Hosting and operating a Summer Camp site July 12th, 2020 – August 20th, 2020.  The 

camp must run Monday – Friday, at least 7 hours/day.  Sites will have the option to start 

their day at 8:00am, 8:30am or 9:00am.  Sites are allowed and even encouraged to 

operate beyond the 7 hours/day timeframe.  Sites are allowed to charge a fee to families 

for the days/hours that fall outside of the Say Yes Summer Camp initiative. 

 

• Meeting the requirements of the Summer Camp umbrella model.  This includes offering 

at least 180 minutes of academics daily, including implementing evidenced-based 

curriculum provided by Say Yes Buffalo (LitCamp for literarcy, and either Moving with 

Math or Math for Love for math); offering at least 120 minutes of enrichment activities 

daily, which must include physical activity; and providing breakfast, lunch and snack 

daily.  All of this must be provided free of charge to students and their families. 

 

• Holding a NYS Department of Health (NYSDOH) Children’s Camp permit or School 

Age Child Care (SACC) license.  New in 2021, Say Yes will not hold a NYSDOH 

Children’s Camp permit.  If a site does not have a SACC license, the site partner will 

need to obtain its own NYSDOH Children’s Camp permit.  The site must maintain 

compliance with the relevant permitting body (DOH or SACC) regulations, including 

submitting all required paperwork and maintaining a safe and orderly site. 

 

• Hiring all staff necessary to operate the Summer Camp.  Sites must meet a 1:25 NYS 

certified teacher to student ratio as part of an overall 2:15 staff to student ratio.  

Additionally, sites must have a designated site coordinator who is not counted in the 

staffing ratios outlined above.  For example, a site serving 50 students would need a site 

coordinator, two certified teachers and five other staff.  All staff must be cleared through 

the Sex Offender Registry; an additional background check may be required.   

 

• Providing adequate paid planning and professional development time to staff.  Sites must 

pay certified teachers and site coordinators for at least 45 hours of planning time, and 10 

hours of professional development time.  As part of this planning time, it is expected that 

teachers and site coordinators will attend training for the evidenced-based academic 



 

 

curriculum.  Sites must pay their other site staff for at least five hours of professional 

development time. 

 

• Recruiting and enrolling eligible students to fill all student slots.  Students must be in 

grades PK-6 and enrolled in Buffalo Public Schools (district or charter school) during the 

2020-21 school year.  Students must be 5 years old by the start of camp.  

 

• Ensuring the collection of data on key Summer Camp metrics, including student 

attendance, student and parent/guardian satisfaction, student participation in Mayor 

Brown’s “Reading Rules! Kids Summer Reading Challenge,” family engagement and the 

provision of critical supports.   

 

 

COVID-19 CONSIDERATIONS 

 

The COVID-19 pandemic necessitates a different approach to the Say Yes Summer Camp 

initiative than in previous years.  Based on guidance and regulations from the Centers for 

Disease Control and Prevention, the NYS Department of Health and the NYS Office of Child 

and Family Services, Say Yes Buffalo has developed health and safety protocols for the safe 

operation of Summer Camp sites (please see Appendix A).  All sites will be expected to follow 

these protocols. 

 

PARTNER REIMBURSEMENT 

 

Selected partners will be paid $650/student, plus 10% for administrative overhead.  There will be 

three payments:  May 28th, August 13th and September 10th, 2021.   

 

 

REQUIREMENTS 

  

To apply, potential partners must complete a “2021 Say Yes Summer Camp Partner Application” 

and submit all required attachments found at www.sayyesbuffalo.org/summer2021.  Applications 

must be submitted online at www.sayyesbuffalo.org/summer2021.  All applications must be 

received by 5:00pm on February 23rd, 2021. 

 

 

CRITERIA AND EVALUATION OF PROPOSALS 

 

Each applicant will be evaluated based on four criteria:   

 

1) 2021 Say Yes Summer Camp Partner Application.  Only complete applications will be 

reviewed.  Each complete application will be scored by a team of reviewers on the rubric 

provided in Appendix B.   

2) Past performance as a Summer Camp partner (if applicable).  The site’s most recent 

performance as a Summer Camp site, as documented in the partner’s Site Review, is 

considered.  Please note, if a site was a new partner in 2020, it will not have had a Site 

Review.  Past performance will not be considered in these cases. 

http://www.sayyesbuffalo.org/summer2021
http://www.sayyesbuffalo.org/summer2021


 

 

3) Pre-contract site visit.  Say Yes will conduct an inspection of the proposed site location to 

make sure it is conducive to the provision of a safe and high-quality Summer Camp. 

4) Geographic location.  Student slots will be awarded in proportion to where economically-

disadvantaged BPS PK-6 grade students reside in the 2020-21 school year. 

 

Contracts will be awarded between April 2nd, 2021 and April 6th, 2021.  All applicants who are 

awarded a contract are required to attend a contract meeting on April 8th, 2021.  Awardees have 

the option to attend either a meeting at 1:30pm-3:00pm or 5:30pm-7:00pm.  Both meetings will 

be held via Zoom (meeting links will be provided at the time of contract awards).   

 

 

RESTRICTED COMMUNICATION PERIOD 

 

From the time the Request for Proposals is released on January 26th, 2021 through the time Say 

Yes awards contracts, interested parties shall only contact Dan Cross-Viola, Say Yes Director of 

Extended Learning and Quality Improvement and/or Ericka Heary, Say Yes Extended Learning 

Time Specialist with inquiries regarding the Request for Proposals.  Inquiries can be made in-

person and will be answered in-person at the following three events: 

 

• Informational Meetings on January 28th, 2021.  These will be held at 1:30pm-3:00pm and 

5:30pm-7:00pm via Zoom (register at www.bit.ly/summercampinfo1 and 

www.bit.ly/summercampinfo2 respectively) 

• Program Design workshop on February 4th, 2021, 5:30pm-7:00pm via Zoom (register at 

www.bit.ly/summercampdesign)  

• Preparing a Strong Application workshop on February 11th, 2021, 5:30pm-7:00pm via 

Zoom (register at www.bit.ly/summercampapp2021) 
 

Additionally, inquiries can be emailed to dcrossviola@sayyesbuffalo.org from January 26th, 

2021 until February 2nd, 2021 at 5:00pm.  Answers to all emailed inquiries will be posted on 

www.sayyesbuffalo.org/summer2021 by February 9th, 2021 at 5:00pm.   

 

Inquiries or questions that do not follow this process will not receive a response.    

 

 

TIMELINE 

 

1/26/21 – Release of Request for Proposals 

1/28/21 – Summer Camp Informational Meetings (optional, but recommended) 

2/2/21 – Due date to email questions 

2/4/21 – Program Design workshop (optional, but recommended for new applicants) 

2/9/21 – Responses to questions posted to website 

2/11/21 – Preparing a Strong Application workshop (optional, but recommended for new 

applicants) 

2/23/21 – Partner applications due 

http://www.bit.ly/summercampinfo1
http://www.bit.ly/summercampinfo2
http://www.bit.ly/summercampdesign
http://www.bit.ly/summercampapp2021
mailto:dcrossviola@sayyesbuffalo.org
http://www.sayyesbuffalo.org/summer2021


 

 

3/19/21 – All pre-contract site visits complete 

4/2/21-4/6/21 – Contracts awarded 

4/8/21 – Contract Meetings (mandatory for all partners) 

4/12/21 – Signed contracts due to Say Yes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

APPENDIX A – HEALTH AND SAFETY PROTOCOLS 

 

2021 Say Yes Summer Camp  
Health and Safety Protocols 

 
 

BEFORE PROGRAM STARTS 
 

● Student enrollment 
o Application must contain a COVID-19 waiver and a medical health history form. 
o Site must review student health histories before start of program, paying particular 

attention to students with chronic illness, allergies, asthma, vulnerabilities, etc. 
o Sites obtain individual health plans from medical providers for students with health 

vulnerabilities or create one themselves. Sites must make these plans available to the 
Say Yes Summer Camp Health Coordinator. 

 
● Develop communication systems for families and staff to be used in case of emergency.  Test 

the system to ensure it is functional. 
 

● Provide education to families on the following topics: 
o Preventative measures they should take to keep their family healthy amidst COVID-19. 
o Only children who aren’t exhibiting symptoms of communicable diseases are allowed in 

program. 
o Ensure families know and understand signs and symptoms of illness, specifically COVID-

19. 
o Inform of pick-up/drop-off procedures. 
o Protocol for when student/staff become sick at program or program site needs to close. 

 
● Professional development 

o Train staff on all health and safety protocols, including healthy hygiene, 
cleaning/disinfecting, communicable diseases, universal precautions, symptoms of 
COVID-19, social distancing. 

o Ensure all staff are familiar with individual health plans of vulnerable students. 
 

 
DURING PROGRAM 

 
● Arrival/dismissal 

o Only one masked adult allowed to accompany the child.  The adult is not allowed in the 
building and must stay until the child is cleared to enter program. 

o Have as many staff available as possible to assist with screening and escorting students. 
o Once a student has been cleared by screening staff, another staff member will escort 

student to their proper program space. 
 

● Perform daily health check for all students and staff: 
o Performed upon arrival and before individuals are allowed into program space. 



 

 

o Screen temperature to ensure individual is below 100.4 degrees. 
o Ask COVID-19 screening questions from OCFS: 

▪ Have they or their child knowingly been in close or proximate contact in the past 
14 days with anyone who has tested positive for COVID-19 or who has or had 
symptoms of COVID-19? 

▪ Have they or their child tested positive for COVID-19 in the past 14 days? 
▪ Have they or their child experienced any symptoms of COVID-19 in the past 14 

days?  (See CDC “Symptoms of Coronavirus” for reference) 
o Complete health screening form provided by Say Yes for each child each day and 

maintain records. 
o For staff: 

▪ Arrive at least 30 mins before first children. 
▪ Anyone not cleared is sent home and not allowed into program space. 

o For students: 
▪ For those dropped off, parent/guardian must stay until child is cleared.  If the 

child is not cleared, parent/guardian must take child home and contact their 
medical provider for guidance. 

▪ For walkers, if not cleared, staff take child to Rest and Restore Room with all 
possessions, must be picked up by parent/guardian or emergency contact ASAP. 

o Notifications 
▪ Site immediately notifies Say Yes Summer Camp Health Coordinator of anyone 

sent home. 
o Before returning to program, anyone sent home needs to: 

▪ Be determined by a licensed medical provider to have had an illness other than 
COVID-19 and be fever-free for 72 hours without the use of fever-reducing 
medicine (eg. Tylenol, Ibuprofen).  Documentation must be provided to site. 

▪ Receive negative PCR test for COVID-19 (in the case of close contact with a 
confirmed case of COVID-19, test must be administered at least 5 days after 
exposure), as confirmed by documentation from a licensed medical provider, 
and stay home from program for 10 days. 

▪ Stay home from program for 14 days and be fever-free for 24 hours prior to 
return. 

 
● Practice healthy hygiene in program: 

o Teach proper infection control protocols to students and staff, including cough/sneeze 
etiquette, proper handwashing, no touching eyes/noses/mouth and social distancing 
strategies. 

o Ensure children/staff wash hands upon arrival/departure, after each program activity, 
after restroom and before eating.  Hand washing must be with soap and water. 

o Staff must always wear a multi-layered, snug-fitting mask that fully covers the nose and 
mouth.  Neck gaiters are not an appropriate substitute for a mask. 

o Students must wear a multi-layered, snug-fitting mask that fully covers the nose and 
mouth when moving around the room, transitioning from place to place, or when six 
feet of separation from others isn’t possible.  Neck gaiters are not an appropriate 
substitute for a mask.  When students are seated in their individual areas, masks do not 
have to be worn.  Example: When a student is sitting alone at their desk six feet away 
from others, they may have their mask off, but when they get up to use the bathroom, 
they should put their mask on prior to leaving their seat. 

o Have hand sanitizer at all entrances, and in common areas and program spaces. 
o Limit sharing of phones, personal items, food/drinks and work items. 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html


 

 

o Post signs at entrances and throughout program regarding healthy hygiene practices 
 

● Practice strong cleaning/disinfection efforts: 
o Disinfect all program spaces/equipment before a new group of students uses it.  

Disinfect at conclusion of each day as well. 
o Disinfect all high traffic/touch surfaces every three hours throughout the day, and at the 

conclusion of each day.   
o Maintain a cleaning log to record when spaces, equipment and surfaces are cleaned.  
o Provide staff with disinfectant wipes for “in-the-moment” cleaning. 
o Have garbage cans throughout the facility.  Ensure they are emptied on a regular basis. 

 
● Ensure there is an ample supply of hygiene/cleaning supplies at each site: 

o Hand sanitizer, hand soap, tissues, paper towels, cleaners, wipes, masks, gloves, 
thermometer, spare batteries for thermometers, biohazard bags 

o Ensure disinfectants meet EPA specifications: https://www.epa.gov/pesticide-
registration/list-n-disinfectants-use-against-sars-cov-2  

o Ensure all poisonous or potentially hazardous supplies are locked up and inaccessible to 
the children. 

 
● Implement multiple social distancing strategies: 

o Store any personal items in a separate room immediately upon arrival. 
o Limit group sizes to no more than 15 students, not including staff. 
o No field trips, assemblies, large gatherings, don’t bring sites together. 
o Cancel/modify programming in which students will be in close contact. 
o Try to maintain 6’ between people as much as possible. 
o Work spaces must be 6’ apart. 
o Avoid mixing students in common areas/hallways. 
o Staff and students are the only ones allowed in program space. 
o If any children nap, ensure 6’ of separation and sleep head-to-toe.  To mitigate space 

constraints, stagger nap time and/or ensure only those who need it take a nap. 
 

● Consider various strategies to reduce risk of airborne transmission of COVID-19 (these are 
recommendations not requirements, based on CDC guidance:  
https://www.cdc.gov/coronavirus/2019-ncov/community/office-buildings.html):. 

o Spend as much time outdoors as possible 
o Consider improving the ventilation system in the building, in consultation with an HVAC 

professional: 
▪ Increase percentage of outdoor air. 
▪ Increase total airflow supplied to occupied spaces. 
▪ Improve central air filtration. 
▪ Run HVAC system at maximum airflow for 2 hours before/after occupied times. 
▪ Generate clean-to-less clean air movements. 

o Use natural ventilation (e.g. open windows)  
o Use portable high-efficiency particulate air (HEPA) fan/filtration systems. 
o Ensure exhaust fans are functional and operating at full capacity. 
o Consider using ultraviolet germicidal irradiation (UVGI). 

 
 

● Follow procedures for when students/staff exhibit COVID-19 symptoms at program: 

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.cdc.gov/coronavirus/2019-ncov/community/office-buildings.html


 

 

o Ensure all sites have an identified Rest and Restore Room (should ideally be near an 
entrance): 

▪ This room must be labeled “Rest and Restore Room.” 
▪ A designated staff member will visibly monitor the Rest and Restore Room at all 

times should a student require isolation while waiting for parent/guardian pick 
up. 

o Staff monitor for symptoms and report up to the Site Coordinator: 
▪ Staff are trained on symptoms to watch for.  Students taught to let staff know 

when not feeling well. 
▪ Staff constantly monitor themselves and their group for COVID-19 symptoms 

and are intentional about doing so at the start of each activity session. 
▪ Staff immediately notify Site Coordinator of anyone exhibiting symptoms. 
▪ Site Coordinator immediately reports all Rest and Restore Room admissions to 

Say Yes Summer Camp Health Coordinator 
o If a staff person becomes symptomatic, they are sent home immediately. 

▪ Staff gathers up individual’s personal belongings in biohazard bag using 
appropriate PPE. 

▪ Program spaces and areas with personal possessions disinfected immediately 
upon symptomatic individual’s departure. 

o If a child becomes symptomatic, they are sent to the Rest and Restore Room 
immediately. 

▪ The child is to wear a multi-layered, snug-fitting mask that fully covers the nose 
and mouth until they leave the site. Neck gaiters are not a suitable substitute 
for a mask. 

▪ While child is in Rest and Restore Room, no one but designated staff are to 
enter. 

o Symptomatic children are to go home ASAP: 
▪ Student leaves the site as soon as parent/guardian/emergency contact can pick 

them up.  Parents/guardians must be advised that if they are called regarding 
their sick child, their child must be picked up within one hour. 

▪ Staff gathers up individual’s personal belongings in biohazard bag using PPE, 
provides bag to adult at pick-up. 

▪ Rest and Restore Room and areas with personal possessions are disinfected 
immediately upon symptomatic individual’s departure. 

o Follow procedures outlined in individual health plans of vulnerable students. 
o Communication 

▪ Site Coordinator notifies parent/guardian/emergency contacts immediately by 
phone if child has COVID-19 symptoms. 

▪ Site Coordinator notifies Say Yes Summer Camp Health Coordinator ASAP by 
phone. 

▪ Site submits incident report to Say Yes for each symptomatic individual. 
o Before returning to program, anyone sent home needs to either: 

▪ Be determined by a licensed medical provider to have had an illness other than 
COVID-19 and be fever-free for 72 hours without the use of fever-reducing 
medicine (eg. Tylenol, Ibuprofen).  Documentation must be provided to site. 

▪ Receive negative PCR test for COVID-19, as confirmed by documentation from a 
licensed medical provider, and stay home from program for 10 days. 

▪ Stay home from program for 14 days and be fever-free for 24 hours prior to 
return. 



 

 

 

 
IN THE EVENT A CONFIRMED CASE OF COVID-19 ENTERS A SITE 

 
Contact the Say Yes Buffalo Summer Camp Health Coordinator immediately to determine which of the 

following courses of action your site should follow. 
 

● In the event it has been 7+ days since the infected individual was last at program: 

o No site closure is needed. 

o Site partner identifies all staff and students who had close contact with the infected 

individual when they were last present.  If these individuals do not receive a PCR COVID-

19 test, they must stay home from program for 14 days from when they last had contact 

with the infected individual.  If an individual gets a PCR test at least 5 days after 

exposure and the test comes back negative, that individual may return to program after 

10 days from when they last had contact with the infected individual. 

o Notify all staff and families without disclosing identity of the infected individual. 

o Submit Say Yes incident report and close contacts form (templates provided by Say Yes). 

 

● In the event the infected individual was in program within the last 7 days, but hasn’t been in 

the last 24 hours: 

o There will be a one-day closure of impacted program spaces. 

o If program is in session when the site learns of the confirmed case, go about the 

schedule as normal, but have all children picked up/sent home ASAP. 

o Staff are dismissed as soon as their students have all gone home. 

o Site partner identifies all staff and students who had close contact with the confirmed 

case over last 5 days, or when the infected individual was last present if longer than 5 

days ago.  If these individuals do not receive a PCR COVID-19 test, they must stay home 

from program for 14 days from when they last had contact with the infected individual.  

If an individual gets a PCR test at least 5 days after exposure and the test comes back 

negative, that individual may return to program after 10 days from when they last had 

contact with the infected individual. 

o Notify all staff and families without disclosing identity of the infected individual. 

o Submit Say Yes incident report and close contacts form (templates provided by Say Yes). 

o Identify all program spaces with which the infected individual and/or close contacts 

came into contact.  Clean and disinfect these spaces thoroughly, per CDC cleaning 

recommendations: https://www.cdc.gov/coronavirus/2019-

ncov/community/organizations/cleaning-disinfection.html. These spaces need to be 

closed for 24 hours after cleaning to allow fumes to dissipate. 

 

● In the event, the infected individual has been in program within the last 24 hours: 

o There will be a three-day closure of impacted program spaces. 

o If the infected individual is currently in program, have them leave ASAP: 
▪ If the infected individual is a staff person, they are sent home immediately.  

Staff gathers up individual’s personal belongings in biohazard bag using 
appropriate PPE. 

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html


 

 

▪ If the infected individual is a child, they are sent to the Rest and Restore Room 
immediately and are to leave site as soon as parent/guardian/emergency 
contact can pick them up. 

o Go about the schedule as normal, but have children picked up/sent home ASAP.  Dismiss 

staff as soon as their students have all gone home. 

o Site partner identifies all staff and students who had close contact with the confirmed 

case over last 5 days.  If these individuals do not receive a PCR COVID-19 test, they must 

stay home from program for 14 days from when they last had contact with the infected 

individual.  If an individual gets a PCR test at least 5 days after exposure and the test 

comes back negative, that individual may return to program after 10 days from when 

they last had contact with the infected individual. 

o Notify all staff and families without disclosing identity of the infected individual. 

o Submit Say Yes incident report and close contacts form (templates provided by Say Yes). 

o Clean and disinfect affected program spaces: 

▪ Identify all program spaces the infected individual and/or close contacts were in 

over the last 5 days. 

▪ Allow these spaces to air out for 24 hours to avoid exposure to respiratory 

droplets. 

▪ Clean and disinfect these spaces thoroughly, per CDC cleaning 

recommendations: https://www.cdc.gov/coronavirus/2019-

ncov/community/organizations/cleaning-disinfection.html 

▪ These spaces need to be closed for 24 hours after cleaning to allow fumes to 

dissipate. 

 

 

 

APPLICATION OF HEALTH AND SAFETY PROTOCOLS 

 

• Before a site is permitted to open as a Summer Camp site: 

o It must submit a safety plan that meets the approval of the Say Yes Summer Camp 

Health Coordinator. 

o The Say Yes Summer Camp Health Coordinator must conduct a site visit to determine 

the space is conducive to the provision of a safe and healthy program. 

 

• Once a site is open, the Say Yes Summer Camp Health Coordinator will monitor for compliance: 

o Conduct unannounced site visits. 

o Review site records. 

o Process incident reports. 

 

• If a site is found to be in breach of health and safety protocols, Say Yes will take corrective 

action as needed.  Measures could include, but are not limited to: 

o Requiring modifications to the site’s safety plan and/or an addendum to address specific 

areas for improvement. 

o Requiring a site to close for a period. 

o In the most severe instances, the breach could result in Say Yes terminating the site 

partner’s contract. 

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html


 

 

APPENDIX B - RUBRIC 



 

 
 



 

 
 



 

 
 



 

 
 


